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With over $600 million in total assets, Mechanics Bank, 

headquartered in Mansfield, Ohio, has been serving the 

local communities for over 135 years. The bank offers a 

comprehensive range of financial services for both 

consumers and businesses and is well known for supporting 

and giving back to the community.  

When Mechanics began to evaluate its core processor 

partnership, the bank engaged SRM. According to the 

bank’s CFO, Jason Painley, “We wanted to leverage the 

expertise of a firm that could provide insight into industry-

wide benchmarks and core processing best practices, as 

well as enable us to identify a technology partner that aligns 

with our strategic direction and orientation toward customer 

service. And, of course, we sought a contract that was fair to 

both the core system provider and Mechanics.” 

The core processor is the system that drives and integrates 

many critical operations at a financial institution. “The 

complexities of core systems must be understood and 

analyzed before a decision is made,” Jason said. “SRM’s 

methodology helped us organize, prioritize, and compare 

key points of consideration. It was a valuable part of our 

decision-making process.” 

“We wanted to leverage the expertise of a firm 
that could provide insight into industry-wide 

benchmarks and core processing best practices…” 
 

JASON PAINLEY, CFO OF MECHANICS BANK 

“SRM’s methodology helped us organize, prioritize, 
and compare key points of consideration. It was a 

valuable part of our decision-making process.” 
 

The methodology extended to the contract language as well. 

“We rely on our core provider for many services,” Jason 

continued. “Before a contract is signed, we ensure that 

expectations on service, risk management, and pricing are 

represented in an equitable manner within the contract. 

SRM helped us to achieve this with one of the most complex 

contracts we have.” 

SRM also assisted Mechanics in optimizing their vendor 

relationships in debit processing and card branding. In these 

areas, SRM took the same approach in analyzing the bank’s 

options then prioritizing them according to Mechanics’ 

stated objectives. As with the core assessment, the 

proprietary benchmarks maintained by SRM enabled the 

bank to have well-informed discussions with potential 

vendors.  
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“The ability of the SRM team to prioritize and succinctly 

communicate complex information was invaluable,” Jason 

stated. “There are important considerations we may have 

overlooked if we had not partnered with SRM. Discussions 

with peer institutions have always provided good insight; 

however, SRM was able to provide a holistic view, based on 

quantitative data, from across the industry. As a result, the 

quality of the contracts we have in place is obvious and 

meaningful.” 

Jason provided insight on the economic outcome related to 

the partnership with SRM: “In preparing our budget, we 

enjoyed the anticipation of contracted cost savings. We were 

even more pleased when those cost savings were realized.” 

SRM (Strategic Resource Management) has helped 

more than 1,050 financial institutions add $3.6 

billion of value to their bottom line in areas such as 

payments, digital transformation, core processing, 

artificial intelligence, and operational efficiency. 

SRM’s decades of experience have lowered costs, 

enhanced revenues, increased productivity, and 

provided a competitive edge for clients in an 

environment of constant and accelerating change. 

Visit www.srmcorp.com for more information and 

follow the company @SRMCorp. 

ABOUT MECHANICS BANK: 

Mechanics Bank is an independent, full-service 

community bank with nine locations in Richland 

County, Ohio. First named “Mechanics Building & 

Loan Company,” the business was founded in 1886 

with $60,000 in assets and operated from a private 

office just two evenings a week. In the span of over 

135 years, Mechanics grew from a part-time 

operation to a household community name. The 

bank survived economic downturns, recessions 

and the Great Depression. During a time when 

bank mergers and buyouts were common, 

Mechanics chose to remain independent and now 

stands as the only independent bank in Richland 

County. Mechanics Bank has over $600 million in 

assets and was recently named as the fourth-

ranked institution for mortgage and consumer 

loans among nearly 380 banks across the country 

of similar size. 

“There are important considerations we may have 
overlooked if we had not partnered with SRM. 
Discussions with peer institutions have always 

provided good insight; however, SRM was able to 
provide a holistic view, based on quantitative data, 

from across the industry.” 


